

















Appendix B
Estimating Water Application

“Tuna Can” Assessment of Employees’ Watering Skills

To measure your staff’s water application efficiency or to test your automated equipment, try the
following test.

Begin by numbering approximately 30 empty 12-oz. tuna cans per bench, using an indelible marker on
the external bottom of the can (see diagram below). Distribute the tuna cans on the bench throughout the
crop. Make sure the cans are located between the plants. Have your employee water the bench, or turn on
your automated sprinkler systems. If you have drip irrigation, place the emitters in the cans. Water as is
your normal irrigation policy.

Obtain a 100 ml graduated cylinder. In sequence, have an employee empty each can into that cylinder
and measure the water that was in the can. Record the information. If your employee or watering system is
efficient and accurate, there should be less than a 10-percent difference between the most filled and least
filled cans. Pay attention if there is any pattern to under- or over-watering areas. Some employees tend to
water more near the center of the bench than near the edges or vice versa.
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Action Plan Form

Use this action plan form to organize your ideas and to map out the activities necessary to complete
your goals. Be sure to make the time frame realistic. Changes in basic resources take time. Please consult
the list of references provided if you need additional information to develop this plan.

Area of Risk Time Estimated
Concern Rating Planned Action Frame Cost
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